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GGBa: Your partner in Switzerland
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support



Western Switzerland’s Health Valley
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+1,000 companies, including

+35,000 talent

+500 research labs

Switzerland is #1 in the world for 
its ability to attract, develop and 
retain top talent.

Europe’s #2 life sciences startup ecosystem

Source: Global Startup Ecosystem Report 2019, Startup GenomeSource: IMD World Talent Ranking 2020

The Lausanne-Bern-Geneva life 
sciences startup ecosystem is
ranked #2 in Europe after London.



Today’s Discussion:
Partnering Across the Value Chain
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Karolyn Chamberlin

• Masters in Urban Planning; international 
specialization, New York University

• 15+ years experience representing 
Western Switzerland

• International economic development 
background with experience in U.S., 
Europe, Asia, Latin America
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ggba-switzerland.ch

Director USA
Greater Geneva Bern area



André Guedel

• Masters in Economics and Constitutional 
and International Law, University of Bern, 
Switzerland

• Former Head of the Swiss Federal 
Investment  Promotion Agency for North 
and Latin America and Consul at the 
Consulate General of Switzerland in New 
York
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Head International HQs Cluster
KPMG Switzerland























Massimo Nobile
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ggba-switzerland.ch

CEO
Swiss Biotech Center

• Ph.D. in Immunology, University of 
Lausanne, Switzerland

• Previously led life sciences initiatives 
for Cimark



Development and manufacturing of Biologics and Cell 

Therapy products from R&D to clinical development

A partner dedicated to academics, start-ups and early stage projects

Oct. 2019



Our Vision

• Swiss Biotech Center’s vision is for Switzerland 
and especially for the Canton of Valais to be a 
leader in the development, delivery and 
commercialization of pharmaceutical products 
requiring advanced biomanufacturing capabilities.

• An environment where science and business 
can start, develop and deliver therapies to 
patients rapidly, efficiently and effectively.

• “From science to patient in a fully integrated 
and sustainable value chain”



Swiss Biotech 
Center (SBC) - Who 
we are

• Based in Switzerland on BioArk Life Sciences 
park

• Extensive knowledge in supporting academics, 
start-ups and small biotech companies

• We provide support to innovative life-science 
companies in two domains:

• Biopharmaceuticals

• Cell Therapy



Swiss Biotech Center – market niche

Swiss Biotech Center has idenfied a major gap in the 
biopharmaceutical ecosystem:

Ensuring a rapid transition of research towards first-in-Man 
and clinical environment for Academic groups and early

stage Start-Ups

«Academic groups and early stage Start-Ups» represents a 
small niche in the global Biopharma market, but is clearly the 
«Beachhead market» for Swiss Biotech Center.



Laboratory

Patients
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Our focus

• We focus on Start-ups and small Biotech companies 
because we understand their needs:

• Accelerating the development in a cost effective 
manner for clinical proof of concepts

• We are able to face non standard processes: 
Innovative molecules are not always standard in 
terms of process and yield

• We uniquely propose full cGMP capabilities of  
manufacturing from less than 10L to 200L fed 
batch

• Platform-based approach

• We can tailored made your clinical batch in terms of 
quantities and costs



“Ideas are easy. Implementation
is hard.” —Guy Kawasaki, Alltop
co-founder and entrepreneur

www.swissbiotechcenter.com

Contact: 
Massimo Nobile, CEO

massimo.nobile@swissbiotechcenter.co
m



Torsten Schmidt
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ggba-switzerland.ch

Head of Ibex Operations 
Lonza

• Ph.D. in Biotechnology, University of 
Bielefeld, Germany

• Joined Lonza in 2008. Former Head of 
Microbial Manufacturing, Lonza Visp



Daniel Kehl
27

ggba-switzerland.ch

CEO
Swissfillon

• Postgraduate degree in 
Environmental Engineering, Basel 
University of Applied Sciences, 
Switzerland

• Previously co-founder & CEO of pixon
AG, a pharma engineering company



Swissfillon 
The most agile fill&finish CDMO for 

complex injectables



The combined challenges of complex drug products, regulatory requirements, small to mid-size 
quantities (< 200k units) and innovative containers and devices exceed the capacity of existing 
business models
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Number of Diseases

Current focus of large pharma

New market place

Swissfillon

The swissfillon business strategy



Complex drug
products and

regulatory
requirements

Clinical and
commercial

small to mid-
size quantities

Innovative 
containers and

devices

Tapping into a new global market place



A state of the art, robot driven filling line



Capacity expansion program

Current capacity: 
2 Mio units per year

Future capacity from 2024:
20 Mio units per year



Contact: 
carole.delauney@swissfillon.com 

Tel +41 27 948 90 97 
Mobile +33 7 6724 8594



Laurent Ducry

• Ph.D. in Chemistry, ETH Zurich, 
Switzerland

• Former Head of Bioconjugates
Commercial Development; Group Leader 
Bioconjugates R&D; and Senior Scientist, 
Lonza

34

ggba-switzerland.ch

VP, Biologics Development & 
Manufacturing, Kodiak Sciences

lducry@kodiak.com



THE OPHTHALMOLOGY MEDICINES COMPANY

L O N Z A  W E S T  C O A S T  C U S T O M E R  S Y M P O S I U M
S E P T E M B E R  1 5 ,  2 0 2 0
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These slides contain forward-looking statements and information. The use of words such as “may,” “might,” “will,” “should,” “could,” “expect,” “plan,” “anticipate,” “believe,” “estimate,” “project,” “intend,” “future,” “potential,” or 
“continue,” and other similar expressions are intended to identify forward-looking statements. Forward-looking statements include statements regarding our 2022 Vision; our ability to submit a BLA for KSI-301 in wet AMD, DME, RVO 
and potentially diabetic retinopathy in 2022; the potential licensure of KSI-301 in the U.S. and EU in 2023; our platform technology and potential therapies; future development plans; clinical and regulatory objectives and the timing 
thereof; the anticipated design of our clinical trials and regulatory submissions; expectations regarding the potential efficacy and commercial to entail of our product candidates; the anticipated presentation of additional data; the results 
of our research and development efforts; and our ability to advance our product candidates into later stages of development and potential commercialization. All forward-looking statements are based on management’s current 
expectations, and future events are subject to a number of risks and uncertainties that could cause actual results to differ materially and adversely from those set forth or implied by such forward-looking statements.  These risks and 
uncertainties include, but are not limited to, the safety, efficacy and durability data for our KSI-301 product candidate may not continue or persist; cessation or delay of any of the ongoing clinical studies and/or our development of KSI-
301 may occur, including as a result of the ongoing COVID-19 pandemic; future potential regulatory milestones of KSI-301, including those related to current and planned clinical studies may be insufficient to support regulatory 
submissions or approval; anticipated presentation of data at upcoming conferences may not occur; our research and development efforts and our ability to advance our product candidates into later stages of development may fail; any 
one or more of our product candidates may not be successfully developed, approved or commercialized; adverse conditions in the general domestic and global economic markets, including the ongoing COVID-19 pandemic, which may 
significantly impact our business and operations, including out of our headquarters in the San Francisco Bay Area and our clinical trial sites, as well as the business or operations of our manufacturers, contract research organizations or 
other third parties with whom we conduct business; as well as the other risks identified in our filings with the Securities and Exchange Commission. For a discussion of other risks and uncertainties, and other important factors, any of 
which could cause our actual results to differ from those contained in the forward-looking statements, see the section entitled "Risk Factors" in our most recent Form 10-Q, as well as discussions of potential risks, uncertainties, and other 
important factors in our subsequent filings with the Securities and Exchange Commission.  Any forward-looking statement speaks only as of the date on which it was made. We undertake no obligation to publicly update or revise any 
forward-looking statement, whether as a result of new information, future events or otherwise, except as required by law.

S P E C I A L  N O T E  R E G A R D I N G

F O R W A R D - L O O K I N G S T A T E M E N T S
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ABC PLATFORM ™
A N T I B O D Y  B I O P O L Y M E R  C O N J U G A T E

SAME WHERE IT MATTERS

o Clinically proven targets

o Antibody-based biologic

o Intravitreal: 25M+ injections annually

o Optically clear, no residues

o Fast and potent clinical responses

DIFFERENT WHERE IT COUNTS

o Designed-in ocular durability

o Designed-in rapid systemic clearance

o Improved bioavailability

o Improved biocompatibility

o Improved stability

Kodiak designed antibody biopolymer conjugates for increased durability while 

structuring water at critical binding interfaces for improved specificity, potency 

and tissue access.

Biologics engineered for increased durability and efficacy

=

ANTIBODY

lgG1 with inert immune effector 
function

BIOPOLYMER

Optically clear, high molecular weight 
phosphorylcholine polymer

CONJUGATE

Antibody and biopolymer covalently bound via 
single site-specific linkage

stable
linkage

+
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KSI-301 Phase 1b data in treatment-naïve patients inform the design of our pivotal studies

Wet AMD Retinal Vein Occlusion
Diabetic 

Macular Edema
Non-Proliferative 

Diabetic Retinopathy2

Time to First Retreatment1

Percentage

At or before 2 months
months

8% (4/49)

3 months or longer 92% (45/49)

4 months or longer 82% (40/49)

5 months or longer 66% (27/41)

6 months 49% (20/41)

Time to First Retreatment1

Percentage

Before 2 months 0% (0/33)

At 2 months 3% (1/33)

3 months or longer 97% (32/33)

4 months or longer 76% (25/33)

5 months or longer 70% (23/33)

6 months or longer 67% (22/33)

Time to First Retreatment1

Percentage

At 1 month 6% (2/34)

2 months or longer 94% (31/33)

3 months or longer 66% (21/32)

4 months or longer 56% (18/32)

68% (28/41) have achieved a 6-month interval at 
least once during follow-up

45% (15/33) have not yet required a single 
retreatment

71% (24/34) have achieved 
≥4-month treatment interval at least once during 

follow-up 

1. Time to first retreatment per protocol-specified criteria, after 3 initial monthly doses of 2.5 mg or 5 mg KSI-301. Data from Phase 1b KSI-301 presentation at ASRS 2020 Virtual Annual Meeting, complete presentation available at ir.Kodiak.com
2. Data from Phase 1b KSI-301 presentation at AAO 2019 Annual Meeting, complete presentation available at ir.Kodiak.com

Change from Baseline in 
Baseline in DRSS at Week 12

Week 12
Percentage

Maintained 60% (9/15)

1-step improvement 13% (2/15)

≥2-step improvement 27% (4/15)

100% (15/15) have improved or maintained their 
DRSS score at Week 12 after 3 loading doses
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2019 2020 2021 2022 2023

Phase 1b

Ongoing

U.S. commercial 

launch 

DAZZLE

Pivotal wAMD

Ongoing

GLEAM

DME Phase 3

Ongoing

GLIMMER

DME Phase 3

Ongoing

BEACON

RVO Phase 3

Ongoing

GLOW

DR without DME Phase 3

Planned

KSI-301 Accelerated Development Strategy
4 Pivotal Studies to support BLA with All 3 Major Anti-VEGF Indications Run Concurrently

BLA: biologics license application; RVO: retinal vein occlusion; BRVO: branch RVO; CRVO: central RVO; wAMD: wet 

age-related macular degeneration; DME: diabetic macular edema; DR: diabetic retinopathy
1 Depending on recruitment timing

121 treatment-naïve wAMD, DME, RVO patients
Safety, efficacy, durability - 18 months follow-up

12-month endpoint
400 patients
Q16W-Q24W KSI-301 vs Sham

12-month endpoint
550 treatment naïve patients
Q12W-Q20W KSI-301 vs Q8W Eylea

12-month endpoint
450 treatment naïve pts.
Q8W-Q24W KSI-301 
vs Q8W Eylea

12-month endpoint
450 treatment naïve pts.
Q8W-Q24W KSI-301 
vs Q8W Eylea

6-month endpoint
550 treatment naïve BRVO or CRVO 
patients
Q8W KSI-301 vs Q4W Eylea

Single BLA
2022

Potentially in initial BLA vs. 
supplemental1
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F I N D I N G  T H E  R I G H T  M A N U F A CTU R I N G  P A R T N E R  F O R  
K S I - 3 0 1

Quality & Regulatory

Manufacturing Expertise

Scale & Flexibility

Supply Chain Security

Kodiak and Lonza have collaborated on the manufacture of antibody biopolymer conjugates since 

2014

Clinical supply: Kodiak engaged with Lonza in February 2016 to manufacture the clinical supply of 

Kodiak’s antibody biopolymer conjugate therapeutic candidates

Kodiak established a Visp, CH facility to coordinate CMC with Lonza

Commercial supply: In July 2020, Kodiak expanded its relationship with Lonza to support KSI-

301’s commercial launch 
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Targeted to complete construction from end of 2021, the Lonza-Kodiak IBEX DedicateTM facility is sized to “Flex Up” 
capabilities to enable response to strong market demand

CONFIDENTIAL

Kodiak IBEX DedicateTM

LONZA-Kodiak IBEX DedicateTM Facility – Visp, CH

• Partnership expands existing team, equipment, batch records, quality systems to enable 

scale up, BLA readiness and commercial supply of KSI-301

• Dedicated facility is sized to “Flex Up” capabilities to enable quick response to strong market 

demand

• Capacity to manufacture millions of doses of KSI-301 in Year 1 of launch to service 

significant market share potential as a new first-line agent



Q&A



Have we left one of your questions unanswered?
Let us know and we’ll be in touch shortly.

Greater Geneva Bern area (GGBa)
United States: +1 215 437 2711
Switzerland: +41 21 644 00 90
info@ggba-switzerland.ch
www.ggba-switzerland.ch

https://www.linkedin.com/company/invest-western-switzerland/
https://twitter.com/GGBa_Invest

